
Kita Co. Lab
Pitch Deck

Axon - Founder:
axon@kitacolab.com

081908200880

T H E  O P P O R T U N I T Y  C O M P A N Y

Matching - Simulations - Social Media Intelligence - Synthetic Research



What We Do:

Kita Co. Lab Pitch - Business Overview

Help people and businesses
find opportunities through
social media. 



Kita Co. Lab Pitch - Problem

On social media, everyone is fighting for attention.

Information
Overload
Competition for attention
floods social media with
contents, making
opportunities harder to
discover.

Visibility
Gap
Getting noticed often
requires paid promotions,
leaving those with fewer or
no resources unseen.

Missed
Opportunities
Creators, businesses, and
audiences who need each
other often never discover
one another.

This creates three major barriers for people and
businesses to find opportunities:



When Everyone is Competing
We’re Connecting

Kita Co. Lab Pitch - Opportunity

“....I’m a jazz singer, looking for new gigs” “Anyone want to join our jazz band? .....”

“....need partnership for my travel business” “Our vans are also available to rent....”



IV. Matching
Identify who should connect

with whom and why.

I. Discovery
Find people, businesses,
creators, needs and
opportunities.

II. IntelligenceII. Intelligence
Understand, verify who they
are, what they do, what they
need and who they relate to.

Kita Co. Lab Pitch

SOLUTION:
COLLABORATION

ENGINE

V. Opportunity
Distribution

Connect matches through
social media.

VI. Collaboration
The resulting transaction,

partnership, relationship or
opportunity.

III. Research & SimulationsIII. Research & Simulations
Explore possibilities.



Kita Co. Lab Pitch

Help
The People The Matches The Business

Business Model

Funnel Grow

Matches - Simulations - Intelligence - Research

Revenue Streams

Activation
Conversion

Direct Outreach
Paying Customer

Collaboration
Free

Database



Kita Co. Lab Pitch -  Target Market & Market Size

~200M+ ~90%

Global estimates; categories overlap. Business figure is an estimated global enterprise proxy, not a count of social-media accounts.

Creators EnterprisesAudience

~5.5B

Three overlapping potential connections already exist inside
the social media ecosystem. All  looking for opportunities.

Larger ecosystem = More opportunities



Kita Co. Lab Pitch
GO TO MARKET STRATEGY

Start, Collect, Go, Repeat!

Proactive discovery
Grow visibility and
database.
Convert free users to
paying customers. 
Direct Outreach.

INDIVIDUALS, COLLECTIVES, SMALL BUSINESSES



Kita Co. Lab Pitch
TRACTION

SONIC MINDS
AMP SOUND BRANDING

Our Previous & Ongoing Projects with Returning Clients (    )

SOCIAL MEDIA
INTELLIGENCE

SIMULATIONS

SYNTHETIC RESEARCH HEART PICTURES

Ongoing Projects: Upper West BSD - Industria - Clemence Ellery - Isago

PERMATA BANK
MAIPARK

MATCHING LEADS
DYNA AIR
BPR XEN

FILM DOWAJUSEYO, FILM SAHABAT ANAK



Kita Co. Lab Pitch
VALIDATION

Music Creator Matching Free Social Media Simulation

Synthetic Research Report

Herty P - Executive Producer - Heart Pictures

“.. Analisa film Tolong Saya (Dowa Juseyo) dan film keluarga
Sahabat Anak, membantu kami melakukan riset audiens,
mengeksplorasi ide kreatif, menyusun strategi promosi,
serta memahami potensi pasar dengan lebih baik..”

Alice W- International Representation - Sonic Minds

“.. I’m very interested to read the social listening report you
provided. Your feedback on how we differentiate our
messaging is valuable..”

Rini S - Dept. Head SSC -  Permata Bank

“.. Amazing experience! Kita Co Lab was incredibly helpful
and flexible in customizing the AI Simulation to fit our
event...”

Testimonies

https://post-studio-az6.pages.dev/


Impact:

Kita Co. Lab Pitch

By giving attention and not fighting over it, we have helped
people and businesses to navigate and find more opportunities
in social media.

Access to opportunities - SDG 8
548 social media candidates
192 potential collaborations identified

Partnership for the goals - SDG 17
4 Business - Customer partnership
4 ongoing



FINANCIAL OVERVIEW
Kita Co. Lab Pitch 

~Rp 70 M Historical
12 Month
Revenue

Rp 6-10 M Historical
Project Fees

Rp 5.8 M Historical
Monthl Avg ~Rp 1.2 M Monthly

Operation Cost

Pre Funding Position
Basic capability Outreach > conversion rateLimited matches/month ~2 projects monthly



FUNDING AND USE OF FUNDS
Kita Co. Lab Pitch 

Rp 135 M
Production, Capability & Inference

Rp 50 M
Sales Support

Rp 130 M
 Infrastructure & AI Tools

Rp 35 M
Contingency

TOTAL FUNDING: RP.  350 M
Post Funding Milestone

Achieve 2× capability 0.25–0.5% conversion rate600 delivered matches/month 4–5 projects monthly



Kita Co. Lab Pitch

Individual, Collective and Small Business

Improving Base Production & Capability

Expansion Stage

Enterprise Stage

MILESTONE & GROWTH MAP

Providing attention on their need for opportunities,
while growing visibility and database

Improve collection, matching intelligence based on
individual and small business collaborations.

Find relevant creators, partners, or potential customers
utilizing our base intelligence.

Exploring larger markets.
Platform expansion

Enhancing Intelligence
Enhance our market intelligence from previous
collaborations.

0-3 Months

6-9 Months

1 Year

WE ARE HERE

Achieve 2× capability

600 matches/month
0.25–0.5% conversion rate



Kita Co. Lab Pitch
TEAM PROFILE

Axon - Solo Founder
Founded Kita Co. Lab in 2024 after a career as a
music composer in the advertising industry.
Currently working as an Associate for a Danish
Company while expanding the Collaboration
Engine and growing Kita’s client base.

Kita: The Company - Co: The Partners - Lab: The Technology



Kita Co. Lab Pitch - Closing

Today, I Bring The Opportunity To You
join us, help us and be a part of us
Tomorrow, We Bring Opportunity To Others



OPERATION ARCHITECTURE

Request Intake

WA, Email, DM, Form

Knowledge

Retrieve · Check ·
Reuse

Exploration

Collect · Enrich· Analyze

Orchestration

Classify · Monitor ·
Validate

Kita Co. Lab Pitch - Appendix

Result
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